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SUBJICT: cho‘:"c. on the Vacg.ncy thice Sy*s“hem

1. The DD/I Vacancy Notice Procedurc, established by DD/I
s . W 20~560=2, has been in operation over two years. Durdng tuls
- 25X1A perdiod of time some vacancies throughout the ares
: . have been advertised and of the total nunber £illed approximavely:
187 nave been filled by individuals frum offices other than the
office jasuing the notice, These resnlts have exceeded considorebly .
our orizinal sstimate of the potential sueceas of the systen for
"4t was as obvious at tho inception of the prograd as it is now thet
the majority of vacancles would bn i‘lllad Erom m_tnin the office . -
- having the var::mc-,fo ' . _ !

R o 20 .in addi’o‘{,on to ohe r&ausi{rmenus nentioned above I helieve:
© we have gai:»ed MALY ﬁ.rﬂuang:,bla benefits. - Supervigors throuzhoul o
ihe area have gained an insipght into the wide .range of talewd -~
. available in othey comroneﬂm ard all employees have acquired .
wns.mamma xnowrledge of the functions performed by other offices
and of the types of- pcnple requived to weri‘orm the vuriows miggiong - oL
of the DD/le ‘ , , o AR N

i [ H D . . : Vs

30 It is uwy :’Emel.}.rg theng as uel.!. as t.hat of L}m Assi‘ﬂ@m
Directors, that the program has been useful, both frwm the st.arp.lmmr
of the individual ard of the Agency ard that we should by all -~
S © mears contirue it. Hewever, as with any program,-time ard usage
o point out certain facgts vhich should be medified. - So based on a .
o " damparison of the workload lnvolved to the results achieved I am’
malcing-the following changes in the system and issuing a rense:l o
notice (attached) to incorporata themo, I fecl sure these changes .
will not vidiate the spirit of the systm anti thc:y shoald s’c?c':*mm :
. Xine i‘w mministration : RS :

will no louger be requived although any 6ffice is free Lo a6
. 8o 1T it wishes. The grade structure of every LD/T office

‘pemits the sglectlion of qualified professiomals into the .

A “-9 lmml and thia fac.,or has re:mltsd in a ﬁcwliglbm R

Cas Advertisjn«g os‘.‘ px‘oi‘esoiana.l vacancies in the frmde Z ,
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© . - ‘vesponge to GS5-9 vacaneics. ' R
. bo . The provision in the notice requiring that at least
three naminees from other offices be intevviewed is ‘being
o eliminateds - In the future interviews will be corducted only”
where g cantidate is fourd vhose qualifications are of "definite
_ interest to the advertising offieces - ° A

Y

o €' A direct exchange between incumbents of twe positions
~ wihiere both incunbents are at the same prade and under the
Jurisdiction of the same AU was recognized in the initial’

- notice as an exception to the tule requiring advertising of '

0. - vacancieds This axception will be expanded. to allow the

~exchange without adwertising of two incurberis of the same -
- grade, under the pane AD even if one is in a higuer graded. L
Spositions i oy T T T
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